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 Eagle Bend Yacht Harbor

ANNUAL MEETING

SEPTEMBER 17, 2005
I. Call to Order and Establish a Quorum. President, Brent Hall called the meeting to order at 9:15 AM.   A quorum is constituted of 47 or more members. A quorum was established with 15 members represented by proxy and 32 members represented in person.  Dan Manning was present on behalf of RMRC representing 32 slips.
II. Board Member Introductions –The existing Board consists of President, Brent Hall; Vice President, John Pearson; Secretary, Dan Manning; Treasurer, Karen Hollandsworth;  Tim Mahoney, Dennis McDowell and John Negu. All of the existing Board members who were present introduced themselves.  Not in attendance were Tim Mahoney and John Negu.
III. Approval of Minutes from September 18, 2004 Annual Meeting – The membership reviewed the minutes from the last Annual meeting of September 18, 2004.  Guy Laurendeau made a motion to accept the minutes.  Pat McBride seconded the motion.  All members were in favor.
IV. Treasurer’s Report – Jessica Glazier presented the members with a Treasurers report.  The checking account has a balance of $44,299.85.  Certificate of Deposit #100007753 has a balance of $90,622l.81.  Certificate of Deposit #5194 has a balance of $30,143.11.  Certificate of Deposit #5357 has a balance of $22,726.12.  We have accounts receivable in the amount of $1,673.49.  The question was asked as to what the association received in return for the $50,000.00 settlement and the $46,919.33 forgiveness of debt.  Bob Smith stated that the members received the right to pay all of the operating expenses of the marina.  Dan Manning pointed out that the initial lawsuit was for a significantly greater amount than the settlement and that RMRC willingly conceded to this amount in an effort to move forward.  RMRC also agreed to begin paying dues for the slips they owned from the time of the settlement forward.  Dick Sherman, a former Board member, stated that the Board’s attorney had advised that the slip owners were under no obligation to pay any of the amounts claimed by RMRC.  Gordon Phillips asked for clarification of the line item for property taxes income and expense.  Karen Hollandsworth explained.  Bob Smith made a motion to approve the Treasurer’s report.  The motion was seconded by Dennis McDowell and all members were in favor.
V. Management & Operations Overview – Operations Manager, Tom Steffes updated the membership on several items.  
a. Weed Control – the marina purchased an underwater week cutter that attaches to the side of a John boat and is powered by a battery.  The unit was tested in the tuff weeds in front of the Lake View Villas and it works quite well.  It cuts at a rate of 3 ft wide at 3 miles an hour and can go 7 feet deep.  The cost of the cutter was approximately $2,700.00 and some of the expense can possibly be shared with the homeowners association who would like to have the weeds in the ponds cut.  The time frame for this job is late fall or early spring.  The weeds will be collected and disposed of in a dumpster.
b. Trailer parking lot weed control and drainage – The lawn crew will be cutting the weeds in the lot and spraying.  They were held back from doing the work due to the trailers in the way.  The trailer parking lot has a water drainage problem that RMRC is addressing. 

c. Dock gates – The gate company has sent replacement parts and they will be installed as soon as possible and Tom will add door closers to them to reduce impact to the locks.
d. Dock Boxes –we have several dock boxes that are broken and worn out.  The most practical solution would be to replace only the damaged boxes but this would be visually unpleasant due to the different design of the replacements that were used on D dock and because the original manufacturer no longer exists.  Dick Sherman asked about the cost of new boxes.  Brent stated that at this time we don’t have information.  Tom is going to investigate what the replacement cost would be.  Bill asked if we needed to have dock boxes.  President, Brent Hall asked for a show of hands of those who use their dock boxes and those who do not use them.  The result was about half and half.  The members discussed the options of either replacing all of the dock boxes with new ones or removing all of the dock boxes.  The Board will discuss the options and possibly will send out a questionnaire to the owners to make a decision.  The question was raised as to how many of the boxes are being damaged by owners.  Tom responded that all owners are responsible for their own dock boxes.  Brent Hall emphasized that we want the membership to decide how they want to handle the dock box replacement issue.  The Board will work diligently toward providing the members with multiple options to consider.  One member stated that he would not like to see the dock boxes removed.  Geoff Bayliss stated that when owners bought in, the dock boxes were a part of what they bought in to.  Tom stated we just want to determine the most cost effective and aesthetically pleasing solution.
e. Dam Inflation – Tom proposed October 10th as the date to inflate the dam. No members were opposed.  
f. Info Sheets – we currently have received back only approximately one half of the owners’ info sheets.  It is crucial for the management to have these info sheets on file for every owner.  Tom stated that next year info sheets will be mailed out in advance with a due date for return to the office.  Any owners who have not turned in their info sheet and proof of insurance will have their key cards temporarily locked out until the information has been received in the office.
g. Pump House – we need to install an air pressure switch which will provide an automatic system to inflate the dam in case of an emergency.
h. Cable TV –some owners have requested the installation of cable to the docks and the installation of televisions in the clubhouse.  Tom has contacted the cable company and has not gotten a response from them.  Tom will continue to work on getting a price for this item.
i. Head pump out station – the original one is worn out and has been welded several times.  The cost of a new one is approximately $1,900.00. Tom stated that this will be the cheapest and best way to go. 
j. Dogs –most owners are following the leash rule.  Tom proposed that we install bag dispensers and a garbage can at the south end of the parking lot where people currently walk their dogs so that owners are able to more easily clean up after their dogs.
k. Fuel Shack & Docks – the fuel shack has been repainted and in the spring all of the docks will be steam cleaned.
l. Geoff Bayliss – raised the issue of possibly extending the docks on E dock by 4 feet.  President, Brent Hall stated that the Board of Directors will work with members interested in this proposal.
m. The question was asked if fuel will be available for the remainder of the season.  Tom stated that we have cut back on the dock attendants’ hours but that gas is available during the gas shack hours and he can be contacted if anyone needs fuel during the off hours.
n. Doug McBride suggested that we establish a group of members to act as emergency contacts to help anyone who gets stranded on the lake.  Tom has offered to train anyone willing to volunteer.  Anyone interested should contact Doug McBride.  Jessica will send out information to the owners.  Geoff Bayliss asked if we would be providing this service to anyone or only to members.  The group determined that they would like to limit it to members with the cost being incurred by the individual being towed.  A committee will be established to work with Tom to determine their guidelines.
o. Geoff Bayliss asked if we could look into buying some type of floor cleaning devise for the clubhouse floor.  The Board will look into this item.
p. One owner asked if the depth of the main channel has changed. Tom responded that it changes regularly.
VI. President’s Overview – Brent Hall stated that we have a great Board of Directors who have served the members well over the past year. Brent thanked the current Board for their time and energy. Brent stated that it has been nice to have Tom supervising the on site operations and Jessica managing the financial and business aspect of the association.  Brent emphasized again that it is very important to have the owner’s information sheets in before the season begins next year.  This information is required by our insurance and is utilized regularly by the management.  If necessary we will resort to locking out the key cards of owners who have not turned in their information sheets.
VII. Election of Board of Directors – Nominees presented by the Board were: Brent Hall, roy Hollandsworth, Dennis McDowell, Bob Smith and Ken Taylor.  The nominees briefly introduced themselves. President, Brent Hall called for nominations from the floor.  Dick Sherman nominated John Pearson and Guy Laurendeau seconded the motion.  Tony Laurendeau nominated Norm Berman and Guy Laurendeau seconded the motion.  Dean Klingler nominated Geoff Bayliss, and Gary Purdy seconded the nomination.  Nominations were closed. The ballots were counted by Board member Karen Hollandsworth, member Sandy Klingler and Jennifer Ferron from JES Management.  The count resulted in the following Board members being elected.  Brent Hall, Roy Hollandsworth, Dennis McDowell, John Pearson, Bob Smith and Ken Taylor.  RMRC does not vote in the election of the six officers.  According to the DCCR’s in accordance with the percentage of slips owned as of the date of the annual meeting the developer is authorized to appoint one representative as a Board member.  RMRC appointed Dan Manning to the Board of Directors.
VIII. New Business
a. Boat Storage – Keith Palmquist asked about the plans for boats to be stored in the parking lot area.  Tom stated that his goal is to do the storage as aesthetically pleasing as possible.  We are covering them in a uniform manner and will try to locate them in a position so as to lessen the visual impact to the Lake View Villa owners.  
b. Merchandise – Owners requested that the Board investigate where to order the boat flags, hats, bags and other such merchandise with the Eagle Bend Yacht Harbor logo.  Jessica will come up with a list of items and costs to distribute to the members.
c. Geoff Bayliss stated that he would like to see this clubhouse become more country club like and to meet our potential as a social group.  He suggested more social functions.  Many members were also in support of that idea.   
IX. RMRC Update – Dan Manning addressed the membership.  Dan acknowledged and wanted to point out to the membership how much work Tom and Jessica do to keep everything running smoothly and thanked them both for their hard work.  Dan stated that RMRC is looking into putting in eight additional slips.  They are currently approved for 191 slips with the county.  RMRC will work with the Board on the placement.  A member asked if we had any courtesy slips available.  This year they were rented out.  The Board will address this issue at the next meeting.  It was pointed out that the parking situation is the best it has ever been this summer.  Roy Hollandsworth asked if Dan could get the trailer parking area included as an amendment making it part of the legal description of the marina.  Dan stated that he would.  Dan addressed the water drainage problem in the trailer parking area and stated that RMRC would be remedying the problem.  
X. There being no further business the meeting was adjourned at 11:30 AM.
Respectully submitted,

Jessica E Glazier

Business Manager
P.O. Box 463

Bigfork, MT 59911

Phone: (406) 837-4536

Fax: (406) 837-5789

info@jesmanagement.com


