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Eagle Bend Yacht Harbor & Boat Slip Owners Association

P.O. Box 463 Bigfork, MT  59911 ( 406.837.4536
info@jesmanagement.com
BOARD OF DIRECTORS MEETING

June 4, 2007   3:00 PM
JES Management, business office ~ 857 Grand Avenue

I. Call to Order and Establish a quorum: the meeting was called to order at 3:05 PM.  Board Members present were President, Brent Hall; Vice-President, Bob Smith; Secretary/Treasurer, Roy Hollandsworth; Bernie Slogotski; Ken Taylor; Dan Manning and Dennis McDowell.  Also present was General Manager, Tom Steffes and Jennifer Anderson with JES Management, Inc. 
II. Review and Approve minutes from April 11, 2007 Board meeting: upon motion and second the minutes were unanimously approved.
III. Financial Report: Jennifer presented the financial report.  Upon motion and second the Board unanimously approved the financial report.  
IV. Managers Report (Tom Steffes and Jennifer Anderson):

a. Tom Steffes and JES Management have been working with the DNRC; DEQ of Montana; FEMA; Flathead County Land Use as well as six other Government Organizations to have our land use permit amended to install permanent steel channel markers.  In an effort to expedite the approval, we will consistently monitor our progress through the agencies and will keep the Board apprised.  
b. Tom Steffes and JES Management have been working with the DEQ, Fish & Wildlife and the Department of Agriculture regarding approval to apply chemicals for weed abatement.  We have made extensive progress and are in the final phases of permitting; we anticipate approval by the end of next week.  Part of the conditions will be the constant monitoring of water quality.   
c. The dock gates are currently being repaired and will be functioning properly for the summer season.  We have suffered extensive damage to the electronics due to a lighting strike in the immediate area and are taking all possible steps to avoid any future occurrences.  Surge protectors will also be installed in order to prevent further damage and the need for replacement in the future.  
d. All of the storage lockers have been re-keyed.  Anyone wishing to rent a new locker or obtain their belongings from a locker should contact Tom Steffes or JES Management, Inc.     
e. In regard to the landscape lights we are currently working with the electrician who initially installed them.  We are continuing with the warranty process to have this issue resolved in a timely fashion.   
f. The price of fuel was discussed with the board and the 30% markup was amended to meet what the fuel pumps are capable of dispensing.  
g. A third social event was scheduled for August 4th, 2007.  Information for the social will be sent out and posted on the website at a later date.
OLD BUSINESS

V. Boat storage acquisition update: Platting on this project has been delayed due to fire hydrant issues.  RMRC will be working to resolve this issue and hopes to have another update at the annual meeting. 

VI. Parking lot boat storage: Dan Manning has been trying to connect with Kelly Spooner from Flathead Electric and does not have anything new to report at this time.  He will continue to try and reach Flathead Electric and will keep the Board apprised.  

VII. Manager’s Office Committee: Roy Hollandsworth, Ken Taylor and Tom Steffes were appointed as a new Committee to look into the best location and pricing for the General Manager’s office.  Tom’s office will temporarily be moved to the men’s side of the clubhouse.
VIII. Reserve Study: Dennis McDowell will be meeting with Dan Manning to discuss evaluation of assets and will do a presentation at the annual meeting on June 16th 2007.
IX. Status of membership ownership & corporate structure & DCCR revisions: –Bernie Slogotski will work with Attorney, Todd Glazier to create a redlined version of the proposed amendments to the Association’s governing documents.  A redlined version will be presented to the Board within the next couple of months and the Board will update the membership at the annual meeting.  Dan Manning was asked if RMRC would be willing to submit a termination letter acknowledging that the developer has turned the marina over to the association.  Dan Manning agreed and Bernie will work with Todd Glazier to create a draft for Dan to sign. 
NEW BUSINESS
X. Review Insurance Quotes from Western States & Payne Financial: Upon motion and second the Board unanimously approved an increase in coverage on the rubber dam from $50,000.00 to $500,000.00 at an additional cost of $1,768.00.  Upon motion and second the Board Unanimously approved the annual insurance premium of $23,711.00 through Western States Insurance.  
XI. Other New Business: 
a. Tom Steffes will be looking into improving and streamlining the dam inflation and deflation process as a cost reduction and safety improvement.  
b. Discussion followed to define clubhouse usage and rentals.  The Board will discuss this item with the membership at the annual meeting and will design a two-part questionnaire for on season and off season use.  
c. The Board discussed a request from a slipowner to use the clubhouse, free of charge, for a non-profit charity organization.  The Board opted to deny the slipowner’s request and will continue to adhere to the current clubhouse regulation until amendments are made following the annual meeting.  

XII. Next Meeting: the next Board Meeting will be held immediately following the annual meeting to elect officers.  The following Board Meeting will be scheduled at that time.  
XIII. Adjourn: There being no further business the meeting was adjourned at 4:25 PM.
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