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EAGLE BEND YACHT HARBOR & 

BOAT SLIP OWNERS ASSOCIATION
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ANNUAL MEETING

SATURDAY JUNE 16, 2007
I. Call to Order and Establish a Quorum - the Meeting was called to order at 9:10 AM.  A quorum was present with  52 slips represented in person and     50 slips represented by proxy.  President, Brent Hall congratulated the membership on their recent acquisition of the Eagle Bend Yacht Harbor and presented the membership with the framed deed to the Eagle Bend Yacht Harbor which will be hung in the clubhouse.  
II. Board Member Introductions – President, Brent Hall introduced the Board of Directors and thanked them for all of their hard work toward achieving the Yacht Harbor acquisition.  Brent stated that now that we own the marina, Board member Bernie Slogotski is working with association legal counsel to make the necessary related amendments to the governing documents which will be presented to the membership later this year.
III. Approval of Minutes from September 19, 2006 Annual Meeting – upon motion and second the membership unanimously approved the minutes.   

IV. Treasurer’s Report – Secretary/Treasurer, Roy Hollandsworth presented the Treasurer’s report to the membership.  Roy answered any questions the members had in regard to the budget.  Dick Sherman requested that the Board revisit the equitable distribution of the property tax expense to the membership.  Upon motion and second the membership unanimously approved the Treasurer’s report.
V. Nominations & Election – the nominees presented were Brent Hall, Roy Hollandsworth, Bob Smith, Mark Sherman and Wayne Heaton.  The nominees briefly introduced themselves.  There were no nominations from the floor; nominations were closed and members cast their ballots. The vote resulted in the reelection of Brent Hall, Roy Hollandsworth and Bob Smith.
VI. Trailer Parking Area Acquisition – Dan Manning gave a status update.

VII. Management & Operations Overview – Tom Steffes and Jessica Glazier presented the membership with a report.  Tom thanked the membership for their excellent compliance with the dog area.  Dock gates have been repaired for damage incurred from lightning strikes.  Tom Steffes has obtained his aquatic weed abatement license and has begun the treatment process for the weeds in the marina and canal and connected ponds.  One member asked what the status is of the Bigfork Fire Department search and rescue.  Tom stated that the Bigfork Fire Department is no longer providing the search and rescue service.  If you have an emergency call 911 and Flathead County does have a search and rescue response.  It was noted that the great majority of the slip owners have failed to provide the proper insurance information required.  Owners must return their information as it is required by our insurance company.  The channel marking is currently in the approval phase with several government agencies.  Various maintenance items such as sidewalk repairs, lighting repairs, Wi Fi repairs are being addressed.  The dock box replacement work is almost complete and will be billed out with the next statements.  The locks on the storage lockers have been rekeyed and relocated on the storage lockers.  Management would appreciate anyone with personal items in a locker to contact the office and we will be happy to retrieve your items and/or assign owners a key and bill them for the rent which is $100.00 per year.  The dock attendants are doing a great job.  We have two more social events scheduled after today’s event – the dates are Saturday August 4th and Monday September 3rd.
VIII. President’s Overview – President, Brent Hall addressed the membership.  He expressed his gratitude to the members for joining together and achieving the ownership of the facility.  He looks forward to continuing to improve the facility and meeting the needs of the membership and toward keeping the Yacht Harbor a fun place for everyone to enjoy.  Brent encouraged the members to submit any requests or suggestions to the JES Management office.  Our next main goals are completing the piling marker installation in the river channel and acquiring the trailer storage area.  
IX. Clubhouse Usage Committee– Vice President, Bob Smith addressed the Board with work the committee has done.  Bob asked the members if they want the clubhouse rented out at all.  Many of the members present responded that they do not.  The committee will be sending out a questionnaire to the membership to gain information and participation from the full membership in order to formulate a clubhouse use policy.
X. Reserve Fund – The Board has appointed a committee to look into the necessary reserves for the association.  

XI. New Business – there was no new business.
XII. Adjourn – there being no further business the meeting was adjourned at 10:20 AM.  
A barbeque social immediately followed the annual meeting.
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