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Eagle Bend Yacht Harbor & Boat Slip Owners Association

P.O. Box 463 Bigfork, MT  59911   ♦ (406) 837-4536  




jessica@jesmanagement.com
BOARD OF DIRECTORS MEETING

Thursday January 3, 2008 3:00 PM
JES Management, business office ~ 857 Grand Avenue

I. Call to Order and Establish a quorum – The meeting was called to order at 3:00 PM.  Board members present were President, Brent Hall; Vice-President, Bob Smith; Dennis McDowell, Bernie Slogotski and Ken Taylor.  Roy Hollandsworth was excused from the meeting due to a funeral.  Also present were On Site Marina Manager, Tom Steffes and Business Manager, Jessica Glazier.
II. Review and Approve minutes from July 31, 2007 Board meeting - Upon motion and second the minutes were unanimously approved.   

OLD BUSINESS
III. Harbor Master Report – Tom Steffes provided an update to the Board.  
a. The concrete repairs around the pumphouse have been completed with only a small amount of cleanup required.

b. The launch ramp is in need of repair as it has been under washed and is tipping or sinking about 4 inches off level with many of the spans broken.  Tom suggested installing 20’x 8’ sections of ¾” steel plates that would be placed over the damaged section.  Tom obtained one bid and Brent suggested two additional contractors to obtain bids from.
c. Tom stated that he has a new office and shop at the storage area next to the boat storage area and therefore does not feel there is a need for a manager’s office on site.  Brent Hall stated that, in follow up to the last meeting, he obtained a bid for construction of a manager’s office above the shower house.  The proposal was for $21,608.00.

d. Some members have expressed concern for security and an interest in the installation of security cameras and recorders.  Tom obtained a bid to install four infrared cameras with motion detectors and recorders.  The cost would be approximately $2,100.00.

e. Tom stated that he is looking into the possibility of his company, Steffes Marine, investing in the purchase of a weed harvester.  The Board discussed the various options for weed control in the canal.  
IV. Boat storage acquisition update – The boat storage area has been approved by the county and we should have the deed from RMRC by the end of the month.
V. Reserve Study – Dennis McDowell has compiled an estimate evaluating the real value of the marina and the necessary reserves to maintain the assets.  In the 2008 proposed budget we have designated $150.00 per slip to a reserve fund.  Dennis stated that we need to set dollar limits and criteria to distinguish between reserve items and maintenance items.  Bob pointed out that it is also important to set a minimum dollar limit we agree to have in reserves at all times.  We have currently spent most of our reserves on items such as the boat ramp, dam repairs, weed control, channel marker piling installation and the Board discussed that it is necessary and prudent to build the reserves back. 
VI. Clubhouse Use Committee Update – Ken Taylor – the sentiment of the general membership at the annual meeting was to not rent the clubhouse outside of the membership.  The current policy is that members may rent the clubhouse during the off season (when the dam is up and the marina is closed) for a rental fee and cleaning deposit.
VII. Status of membership ownership & corporate structure & DCCR revisions – Bernie Slogotski provided an update: Exhibit A, the legal description has been updated by a surveying company and Exhibit C, the Percentage of Share of Expenses has been updated to reflect all of the new slips.  The Board approved the DCCR and By Law amendments eliminating references to the developer, pending input from the membership.  The amendments will be posted on the website for the membership to review and a letter from the President notifying the members of this will be sent with the 2008 dues statements and budgets.  The members will have until March 1st to provide any input to the management company and the Board will review all comments.  If there are no further changes at that time the amendments will be recorded. 
NEW BUSINESS
VIII. Board Member Replacement – upon motion and second the Board unanimously appointed Mark Sherman to fulfill the remainder of Dan Manning’s term.  Mark Sherman was contacted and accepted. 
IX. 2008 Budget Approval – Bob Smith reviewed the proposed budget with the Board.  The Board discussed various items of the budget.  It was agreed that dues and maintenance fund be combined, that both be assessed on a per foot basis, and increased 10% to reflect increasing costs.  A reserve fund at an average of $150.00 per slip was established, to be assessed on a per foot basis.  One item of much discussion was dock box repairs and replacement.  Many owners complained about the charges for last years dock box repairs and/or replacement and most refused to pay.  The Board discussed whether the dock boxes should be the individual owner’s responsibility or the association’s responsibility.  It was ultimately resolved that the Association will be responsible for the repair and replacement of dock boxes that have been damaged due to normal wear and tear and nature.  High winds in November damaged a large number of dock boxes that were not securely locked down.  It was agreed that in the future all boxes will be secured at the end of the season.  Owners will be responsible for accidental or intentional damage and neglect.  Owners who were billed last year and paid will be credited and those who did not pay will have the charges removed from their account.  This decision means that $15,000.00 was spent from association funds last year for dock box repair and replacement that will not be reimbursed by individual owners and an additional $15,000.00 will be utilized from the reserve fund budgeted for 2008. Upon motion and second the Board unanimously approved the budget.

X. Property Tax Legal Issue – it is a possibility that Flathead County will again be attempting to assign individual assessor numbers to each boat slip and assess property taxes to each slip owner on an individual basis.  If members receive any type of individual assessment from the county they should contact the management office.  The Board intends to obtain legal counsel to oppose the county on this issue.  
XI. Other New Business 

a. New Dock Slips - Brent Hall and Bob Smith are going to pursue obtaining a permit to install a new dock with five to six new slips which would be located south of A dock.  The sales of these new slips would generate reserve income for the Association.

b. On Site Marina Manager – last fall Brent drafted a job description for the on site marina manager.  Brent will work with Jessica to finalize a draft to be distributed to the Board for review.  Brent stated that he would like to streamline operations.
XII. Next Meeting – Monday  March 3, 2008 3:00 PM
XIII. Adjourn – There being no further business the meeting was adjourned at 5:30 PM.
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