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Eagle Bend Yacht Harbor & Boat Slip Owners Association

P.O. Box 463 Bigfork, MT  59911   ♦  (406) 837-4536  




jessica@jesmanagement.com
BOARD OF DIRECTORS MEETING
Wednesday October 22, 2008  3:00 PM
JES Management, business office ~ 857 Grand Avenue

I. Call to Order and Establish a quorum – the meeting was called to order at 3:05 PM.  Board members present were President, Brent Hall; Vice-President, Bob Smith; Mark Sherman, Bob Livesay and Ken Taylor.  Also present was Business Manager, Jessica Glazier from JES Management, Inc.  
II. Security Presentations & Estimates – presentations and proposals were provided from the following contractors.
3:00 – Montana Iron Creations – Terry Compton  
3:30 – C&C Security – Justin Young and Wade Elder
4:00 – Eisenlohr Enterprises, Inc. – Scott Eisenlohr


All of the contractors were quite knowledgeable and provided the Board with a lot of good information.  The Board discussed the different options proposed today.  Bob Livesay and Mark Sherman will serve as a committee to draft a final RFP based upon a compilation of the three presentations today.  Bob and Mark will present a proposal to the Board for final approval.  Upon approval Jessica will present to the three vendors for final estimates.

III. Approve Minutes from May 19, 2008 & July 30, 2008 Board meeting- upon motion and second the Board unanimously approved the minutes.
IV. Treasurer’s Report – upon motion and second the Board unanimously approved the Treasurer’s report.  There are currently five owners who have not paid their assessments.  Three late notices have been sent to each of the owners. The Board resolved to file liens against the delinquent owners.  
V. Establish 2009 Budget Committee – Bob Smith and Ken Taylor were appointed to the budget committee. Jessica will provide the committee with an information package.  
VI. Weed Control - Integrated Pest Management Plan – Bob Smith discussed the progress on the current IPM.  Jessica will work with Jed Fisher from Flathead County Parks & Recreation on submitting a final plan.
VII. Adjourn – there being no further business the meeting was adjourned at 6:00 PM.
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