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BOARD OF DIRECTORS MEETING
Thursday April 30, 2009  3:00 PM
JES Management, business office ~ 857 Grand Avenue

I. Call to Order and Establish a quorum – the meeting was called to order at 3:00 PM.  Board members present were President, Brent Hall; Vice-President, Bob Smith; Bernie Slogotski and Ken Taylor.  Board Member Bob Livesay and Secretary / Treasurer, Roy Hollandsworth participated via conference call.  Slipowner guests, John Blair and Lane Ross were in attendance.  Also present were Jessica Glazier and Sharla Ferron with JES Management and head dock attendant Hans Carlsson.
II. Guests address Board – member John Blair stated that he wanted to emphasize the importance of utilizing non ethanol fuel.  Jessica indicated that we have already established fuel service with a provider that has access to the non ethanol fuel and that this is the product we will be using for the season.  Bob Smith pointed out that due to legislature it may become more difficult in the future to obtain non ethanol fuel.  Member Lane Ross indicated that he wished to address haz/mat training and accessibility of haz/mat material by the slipowners after hours.  Jessica indicated that this item is on the agenda.  Lane also asked how much money was paid to Sue Ball last year for the weed study.  Bob Smith indicated that Sue’s proposal last year for the weed study was $1,500.00 with the cost to be split between Eagle Bend Yacht Harbor, Harbor Village and Lake Pointe.  This study was a requirement of the DEQ for consideration of our weed abatement applications.  Lane addressed the Board with questions on the 2009 budget.  Bob Smith who was on the budget committee answered Mr. Ross’ questions.  Discussion regarding the age of the diesel fuel that is currently in the tank resulted in the Board resolution to have our supplier filter and test the diesel fuel to ensure that it is still good.  
III. Approve Minutes from October 22, 2008 Board meeting – upon motion and second the Board unanimously approved the minutes.
IV. Treasurer’s Report – Jessica Glazier reviewed the Treasurer’s report.  Upon motion and second the Board unanimously approved the Treasurer’s report.  

OLD BUSINESS

V. Weed Abatement Update – Jennifer Anderson provided an update. We will be moving forward this year with a chemical treatment.  We have identified licensed applicators and are currently in the process of finalizing the insurance requirements for both the applicator and the required pollution policies.  This is a project that is being jointly accomplished by Yacht Harbor, Harbor Village and Lake Pointe.  We anticipate having the insurance firmed up by next week.  Once the insurance is established we will select an applicator and submit the appropriate applications with the DEQ to allow us to move forward with chemical applications this spring.  The applicator will work with the DEQ and a chemical supply company out of Spokane to determine what applications are appropriate for each of the areas based upon the weed study we had performed last year. Roy Hollandsworth indicated that money has been appropriated by the State toward public launch wash downs and inspections to control zebra mussels and Eurasian water milfoil.  The Board discussed the need, based upon this, to better regulate our launch.
VI. Security Committee Findings – the committee obtained proposals from three different vendors for security systems.  Upon receipt and review of the proposals the Board and Committee refined the RFP and requested new bids from two of the three vendors.  One vendor declined to bid and the other provided us with a revised bid.  Due to the economic climate the Committee tabled this item for further input and discussion from the membership.  The Board resolved to further discuss the item of installing a gate at the launch area under new business.
 	
NEW BUSINESS

VII. Managers Report – Jessica Glazier & Hans Carlsson
A. Clubhouse Rental Policy – the current policy is that the membership may rent the clubhouse during the off season which is defined by when the bladder is up. There is a rental fee and cleaning deposit and the slip owner who signs the contract must be present at the event.  The Board will receive an email update with a copy of the contract any time the management company processes a rental contract.  Hans will write up a clubhouse inventory.
B. Annual Meeting – the annual meeting date is set for Saturday June 20th.  
C. Social Events – we will hold three social events this year as follows:
1. Potluck following the Annual Meeting Saturday June 20
2. Saturday August 1st
3. Saturday August 29th.  
D. Website – Jessica indicated to the Board that with the new SenEarthCo website provided through JES Management the Association web site is redundant with its content and in fact contains less information and is more restrictive with what the management has access to upload.  The Association is charged an annual fee for the old website as well as any document updates whereas the Association website through SenEarthCo is provided free of charge by JES Management and is updated free of charge by JES Management.  The Board asked Jessica to check with Bigfork Web to determine how many hits a month the oldsite is receiving and that if it is not significant to discontinue the current site.
E. Management Contract - Jessica addressed the Board regarding the approval of the management contract for the upcoming year.  Jessica pointed out that as a business owner she has made capital investments in her business that benefit the Associations she manages and provided the Board with examples of such improvements.  Jessica indicated that for the purpose of long term planning and budgeting it would be helpful to establish a longer term contract.  JES Management offered to renew their contract at the current rate for a three year term.  The Board resolved to discuss this item under new business. It was agreed not to enter into a long term contract at this time.
F. Staff – Hans Carlsson will be serving as our head dock attendant again this year along with returning past attendants Sam Dupont and Jade Bosic.  Hans has already started the initial marina opening procedures.  Jessica will be reviewing the opening to do list and necessary maintenance items and scheduling with Hans in order to have the marina operational by opening day.
G. Hours of Operation – the Board discussed the necessary hours for the gas shack to be open and manned and reviewed a proposed schedule provided by management.  
H. Maintenance Items– upon motion and second the Board unanimously approved the expenditure for a new drinking fountain.  Investigation found that the necessary repairs are roughly the same cost as a replacement.
I. Haz/Mat Training – training will be provided to our dock attendants free of charge on May 18th & 20th at the Bigfork fire hall.  Completing the course provides the attendants with haz/ mat certification.
J. Landscaping – the Board reviewed information provided by the landscaper regarding organic fertilizer.  The Board unanimously resolved to not fertilize the grass in the Marina common areas this year in an effort to aid in decreasing the amount of excess nitrogen from the fertilizer leaching into the water and attributing to further aquatic weed growth.  Jessica pointed out that even with removing the fertilizing expense we are still over budget on the landscaping expense line item.  Bob Smith provided the Board with information regarding rain gardens which will help stop the leaching if we would like to fertilize in the future.  The Board requested Jessica obtain a bid from Biggy’s Landscaping for installation of rain gardens.  Bob also provided the Board with information regarding Black Knot and tent caterpillars for our landscaper to review.
VIII. Nelson Electric proposal for repairs to bladder controls – upon motion and second the Board unanimously approved the bid from Nelson Electric for repairs to the wiring of the bladder inflation controls.  The Board also authorized for the electrician to install a motion sensor light on the outside of the pump house by the door.  The Board requested Jessica contact the manufacturer of the bladder to ensure compatibility between the bladder and the controls.
IX. Other New Business
A. Pump House access easement – Bob Smith provided the Board with a copy of the Flathead County plat map that indicates the access easement to the pump house.  Upon motion and second the Board unanimously approved to hire Sands Surveying to survey and mark the easement.  
B. Dock Additions – this item has been tabled until a later date due to the current economic climate.
C. Launch Gate – the Board discussed the possibilities of adding a gate at the boat launch area.  The Board requested that Jessica obtain bids regarding the costs of adding a gate that would slide to the North and would work in conjunction with the current key card system.
D. Stickers – The board would like to express that there is a mandatory sticker identification system for all slip owner’s boats and trailers.  The Board asks that ALL OWNERS please remember stickers must be on each boat and each trailer prior to launching.  On boats the sticker must be visible to the attendants when in the slip with the cover on and on trailers it must be easily visible by the attendants when parked in the storage area.  In order to obtain stickers all dues and assessments must be up to date. 
E. Annual Meeting – there are three Board positions that will be open at the Annual meeting.  The Board will serve as the nominating committee.
F. Management contract – The Board discussed the management contract under executive session.
X. Next Meeting Date – the next meeting will be held immediately following the annual meeting.  
XI. Adjourn – there being no further business the meeting adjourned at 5:58 PM.
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