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Annual Meeting
Saturday, June 20, 2009 at 10:00 AM
Eagle Bend Yacht Harbor Clubhouse

I. Call to Order and Establish a Quorum – The meeting was called to order at 10:11 AM.  A quorum was established with 39 Lots represented in person and 21 Lots represented via proxy.  
II. Board Member Introductions – Vice-President, Bob Smith introduced the Board Members. Board Members present were Vice-President, Bob Smith; Secretary/Treasurer, Roy Hollandsworth; Ken Taylor, Mark Sherman, Bernie Slogotski and Bob Livesay.
III. Management Introductions – Bob Smith introduced Sharla Ferron and Julie Tiehen from JES Management.
IV. Pass Out Ballots – Vice-President, Bob Smith explained that there are three nominees on the ballot and three Board positions available.  Sharla Ferron explained that ballots have been included in the package handed out at the door and there are extras available if necessary.   
V. Nominations from the Floor – Bob Smith introduced the nominees included on the Ballot, Bob Smith, Lane Ross and Roy Hollandsworth.  Bob Smith called for nominations from the floor.  Patti Blonda was nominated from the floor.  There being no further nominees, nominations were closed.   Members cast their ballots.  Ed Gilliland and Al Hardan were nominated via write in ballot.   
VI. Election of Board of Directors – Ballots were counted and the newly elected Board Members were Bob Smith with 53 votes, Roy Hollandsworth with 54 votes and Lane Ross with 49 votes.  
VII. Approval of Minutes from June 21, 2008 Annual Meeting – Upon motion and second the Membership unanimously approved the minutes as written. 
VIII. Manager’s Report – Sharla Ferron from JES Management presented the Managers Report. 
a. Sharla Ferron encouraged the membership to sign up for the web based software, SenEarthCo.  She explained the many benefits of SenEarthCo and how to sign up.  

b. The Marina will be supplying ethanol free premium grade gasoline again this year.  Samples of the diesel fuel have been sent to a lab in Billings to be filtered, tested and compared with the components of new diesel.  We are still awaiting those results and encourage all members to use the diesel fuel.  

c. There is a barbeque immediately following the meeting today.  Other social events include a pig roast on Saturday, August 1st and a Mexican Fiesta on Saturday, August 29th. 
d. The Membership was reminded of the current clubhouse rental policy.  The clubhouse is not available to rent during the on-season, defined by when the bladder is deflated.  You may rent the clubhouse during the off-season, defined by when the dam is inflated.  It is the current policy that the slip owner requesting the reservation must be present at the event, submit a signed contract and pay a rental fee. 
e. The dock attendant staff will be attending a hazardous materials certification class.  The Board is also in the process of getting the materials to put together hazardous materials safety kits so slip owners have 24/7 access to safety equipment in case of an emergency.  In the meantime, there are oil absorbent pads hanging on the outside of the gas shack on C Dock. 

IX. President’s Overview – President, Brent Hall, was not present therefore Vice-President, Bob Smith presented the President’s Overview.  
a. Bob Smith presented a Resolution of Appreciation for Brent Hall that was unanimously approved by the Board.  Bob Smith read the resolution aloud and shared his thoughts on President, Brent Hall, who opted not to re-run for the Board of Directors. 
b. Bob Smith congratulated head dock attendant, Hans Carlson, on all of his hard work and accomplishments in 2008 and 2009.  Hans was able to lower the dam in one day and at the direction of Sharla Ferron, Tim Fox and Bobby Ostregard it has been lowered the way that it was designed and functioning at its full capacity.  Nelson Electric corrected the wiring in the pump house that had been sabotaged.  There are three plates that flip over the deflated bladder to hold it in place.  The plate on the bottom is catching on the side plate and will need addressed in the winter.  Fred Sterhan, owner of Marina Cay, volunteered to dive down and confirm that all three plated were flipped properly and holding the bladder in place properly. Fred Sterhan would not accept payment and requested that Eagle Bend Yacht Harbor make a donation to a charity in Bigfork.  
c. The irrigation system was not delivering enough pressure to adequately irrigate the lawn areas.  Travis Kohlbeck measured the pressure and the system was only receiving 32 pounds of pressure.  He recommended calling Bigfork Water and Sewer to request they adjust the pressure.  After the adjustment the irrigation system is receiving 80 pounds of pressure and the lawn area are being irrigated adequately.  Bob Smith reminded the Membership to check the water pressure requirements for their boat to insure that the system is not overly pressurized and to adjust accordingly.  

d. Due to the large number of Members that claimed they did not receive their boat and trailer stickers last year they were mailed certified return receipt this year.  There have been a number of boats and trailers that cannot be accounted for because stickers are not being utilized.  The numbers on the stickers match each slip number and the dock attendants will be patrolling the docks and trailer storage for unidentified boats and trailers.  There is enough space in the trailer storage area for each slip to store one trailer if compacted.  All members present did receive their boat and trailer stickers.  
e. Bob Smith addressed the Membership regarding renewal of JES Management’s contract.  The Board would like to consider other, more cost effective options.  Geoff Bayliss expressed that he has worked in management for several years and ultimately it is the Board’s discretion.  The Board requested input from the Membership.
f. Bob Smith presented an update on the aquatic weed management plan. The Association must have DEQ approval prior to using any integrated pest management plan involving chemicals.  Last year Sue Ball did a weed study, which must be done late in the season when the weeds are fully developed, to recommend a weed management plan according to the aquatic weeds in the harbor area.  Bob Smith indicated that an improved vegetative buffer along the rock wall to prevent lawn fertilizer from entering the harbor may be a long term solution.  The DEQ will not allow the Association to submit their management plan until they locate an applicator licensed in the State of Montana willing to apply the chemical.  The Board will seek the approval from the DEQ to locate and utilize an applicator licensed in Idaho.  
1. A member asked why the Board doesn’t let the water drain out of the marina, rather that utilize the dam, and treat the weeds while the water level is down.  Bob Smith explained that A, B and C Dock are designed to drop as the water went down but D and E Dock are not.  Eagle Bend Yacht Harbor was not engineered to be drained and there would undoubtedly be problems if it was drained.  

2. A member explained that cutting the weeds seems to work and be cost efficient.  Bob Smith explained that per the weed study conducted by Sue Ball the type of weeds in this area will not respond to cutting. The weeds develop from fragments of themselves rather than seeds.  This means that the fragments produced from cutting actually develop more weeds.  Geoff Bayliss thanked the Board for all of the work they have done researching the aquatic weeds and expressed his appreciation for their effort.  Montana Fish, Wildlife and Parks will be monitoring boat launches to prevent foreign aquatic weeds from entering Flathead Lake. 

X. Treasurer’s Report – Bob Smith presented the Treasurer’s Report to the Membership. Karen Hollandsworth and Dennis McDowell indicated that the reserve fund account and operating fund account need to be separated.  Bob Smith explained that he will review this item and direct JES Management upon review.  Upon motion and second the Membership unanimously approved the Treasurer’s Report as presented.  
XI. Security Committee Report – The security committee explained that the cost associated with updating the security system is extremely excessive given that the crime and theft rate in the Association is very minor. The gates at each dock will remain locked.  The Board will research the costs associated with adding security cameras.  The Sherriff’s boat may also be parked next to the gas shack which helps with security.  
XII. New Business – Bob Smith presented a few items of new business.

a. The washing machine in the basement needs replaced.  It was the general consensuses that the Membership uses the washing machine and requested that it be replaced. Upon motion and second the Membership unanimously approved this expenditure.

b. Following the Manager’s Report there was a discussion regarding the current clubhouse rental policy.  Some members felt that the clubhouse should be available for rent in the on-season; some felt that it should remain the same and some felt that you should not be allowed to rent the clubhouse at all.  The Board established that the clubhouse is there for all of the member’s enjoyment and it should be open to each member during the on-season.   At the most recent Board Meeting it was established that the Board will be notified via e-mail each time an event is scheduled and the lease agreement will be posted online for each event.  The membership expressed with so many suggestions the Membership should decide what the policy should be.  Upon motion and second the Membership unanimously approved to mail out a survey with a deadline of August 15th, 2009 to explain each option and establish a clubhouse policy approved by the Membership.

c. Bob Smith explained that there are records on the SenEarthCo website that are available for only Board Members to view.  He indicated that the entire Membership should be able to view those records.  Upon motion and second the Board unanimously approved making all records available to the Membership.  
d. A Member indicated that she does not understand why the Association has two websites.  Sharla Ferron explained that one website is available to the public as a marketing tool and the SenEarthCo website is private and more advanced.  

e. Geoff Bayliss is donating books to start a small library in the clubhouse.  Members were encouraged to donate books, bookcases and DVDs for the clubhouse.   

f. Geoff Bayliss suggested purchasing a propane operated mosquito repellant for the docks.  It was suggested that propane may be hazardous on the docks.  The Board will research this item.  Bob Smith indicated that there is a mosquito control district and requested JES Management to contact them to consider patrolling our area.  
XIII. Adjourn – There being no further business the meeting was adjourned at 12:20 PM.
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